
Recovery Lessons 

from Healthcare



Size & Scale of Enterprise
Reading from the same playbook



Recovery Task Force 



Communicate & Collaborate



Recovery Playbook



Because We Care
Putting Safety at the Forefront
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The Role of Technology 



Data-Driven Decision Making



Phased Approach



Key Takeaways 

1

2

3

Think differently, embrace change. 

Use this time to forge new relationships.

See the world through the eyes of your customer.



Crisis doesn’t build character.

It reveals it. 
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Thank you. 


